Security Report

§Af EAGLE SUITES® Compiled from today's QRIDit hotel reports received by
7:30 AM, with archived daily trend context.
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Executive Summary

Today's strongest security signal is concentrated at 4717 S Yale Ave., 1010
Breckenridge Dr, 1 Gray Rd, 4300 SW 3rd St., 9901 Gwenadele Ave. The archive
now keeps each day's compiled hotel reports so repeat-site trends can be called out
instead of treated like isolated one-offs.

What Needs Attention Now

e 4717 S Yale Ave. — risk score 12, 4 issue signals, driven by general narrative events
(1), guest or non-guest activity (1), management handoff failures (1), other (1).

* 1010 Breckenridge Dr — risk score 3, 2 issue signals, driven by management
handoff failures (1), other (1).

e 1Gray Rd — risk score 2, 1issue signals, driven by management handoff failures (1).
e 4300 SW 3rd St. — risk score 2, 1issue signals, driven by lighting issues (1).

Highest-Signal Sites Recommended Actions
e 4717 S Yale Ave. — risk score 12; 4 e 4717 S Yale Ave. — Manager to
issue signals; drivers: general review narrative and close each

narrative events (1), guest or non- issue with a named owner.



guest activity (1), management * 1010 Breckenridge Dr — Require
handoff failures (1), other (1). site-management handoff and verify

1010 Breckenridge Dr — risk score compliance next shift.

3; 2 issue signals; drivers: e 1Gray Rd — Require site-
management handoff failures (1), management handoff and verify
other (1). compliance next shift.

1 Gray Rd — risk score 2; 1issue e 4300 SW 3rd St. — Open
signals; drivers: management maintenance ticket and confirm
handoff failures (1). repair ETA today.

4300 SW 3rd St. — risk score 2; 1
issue signals; drivers: lighting issues

(1).

Pattern Intelligence

Security signal concentration is not random; today's issues are still clustering
instead of spreading evenly across the portfolio.

Most common issue classes currently are management concern (4), other (2),
guest/non-guest activity (1), general comments (1).

This report is compiled from the hotel-level QRIDit submissions received for the
report day by 7:30 AM, then archived so recurring site patterns can be tracked over
time.

1 Gray Rd has appeared on 5 of the last 7 daily security runs with 6 total issue
signal(s).

4300 SW 3rd St. has appeared on 4 of the last 7 daily security runs with 6 total
issue signal(s).

9901 Gwenadele Ave has appeared on 4 of the last 7 daily security runs with 7
total issue signal(s).



